Mountain Vista Fire District Meeting Minutes
2292 W Magee Rd Suite 180
Friday November 7, 2008 
10 AM
 Work Study Meeting Minutes 
Members Present  
Earle Ruhnke

Jerry Phillips
Michael Treece
Donna Heidinger
Meighan White

Public/Staff Present

Fred Roof
Scott Butler

I. Call to Order and roll call at 10:20 pm
II. Work Study Discussion Items.

a. A file of recent mail correspondence was reviewed by each board member
b. Earle Ruhnke, Fred Roof, and Scott Butler present their review of the architect’s proposals and the board members engaged in a discussion of the possible selection of an architect for the construction of a fire station on the Shannon property.  The final selection and approval will be on the agenda for the November 11th board meeting. 
c. Scott Butler presented drafts and projections of the districts budgets through June 2010.  The projections were developed to supplement the development of a strategic plan for the district.
d. Scott Butler presented a draft outline of the points to be addressed in the strategic planning process.
III. Reports and Updates.

a. A final draft of the by-laws document was presented that incorporated the attorney’s recommendations.  Action for final approval will be included in the November 11th board meeting agenda. 
b. Earle Ruhnke updated the board on the progress of the annexation project. 

c. Scott Butler updated the board on the progress of the new office and delivery of the furniture scheduled for Friday November 14th. 

IV. Adjournment at 1:35 pm

Approved by  _____________________

Date  ____________________________
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