
Mountain Vista Fire District Meeting Minutes
2292 W. Magee Road, Suite 180-190, Tucson, Arizona 85704
Monday March 15, 2010 
6:30 PM
 Meeting Minutes 
Members Present  
Earle Ruhnke 
Michael Treece

Jerry Phillips 
Donna Heidinger
Staff Present

Scott Butler, Administrative Chief 
Eric Hawkins, Attorney
I.
Call to Order and roll call at 6:30 pm
a. Pledge of Allegiance



II. Call to the Public.  Doug Ditto, district resident, provided information to the board members identifying the problems with speed bumps that were installed in the Tucson National neighborhood.  Mr. Ditto outlined his concerns and potential life safety consequences of the speed bumps. Mr. Ditto asked if the District would send a letter to the Omni Tucson requesting the removal of the speed bumps.  
III. Consent Agenda.
a. A motion was made by Jerry Phillips to approve the February 15, 2010 executive session minutes.  Second by Donna Heidinger.  Vote; Earle Ruhnke yes, Jerry Phillips yes, Michael Treece yes, and Donna Heidinger yes.  Motion passed.
IV. Reports and Updates.
a. The board members reviewed recent correspondence. Michael Treece commented on a previous weekly update by the Administrative Chief which referred to his meeting with Rural/Metro to discuss contract changes for 2010-2011.    
b. Scott Butler presented the February 2010 financial reports and provided clarification that payroll expenses are not included with the vendor itemized list of expenses.
c. Michael Treece provided the board members with an update on his meetings with Rural /Metro firefighters and various apparatus vendors.  Director Treece recommended the board members schedule a work study session to review the specific details of each vehicle as provided by the vendors.
V. Discussion and or Action items.

a. A motion was made by Earle Ruhnke to not allow the candidate with a late response to the questionnaire to participate in the final selection process for the open board position. Second by Jerry Phillips.  The board members discussed the process and timing of the questionnaire and that this process did not have board approval.   Vote; Earle Ruhnke yes, Jerry Phillips yes, Michael Treece no, and Donna Heidinger no.   Motion failed.  Item to be tabled and scheduled for a work study session on Monday March 22, 2010.
b. A motion was made by Jerry Phillips to hire additional office staff based on the recommendation of the district accountant.  Second by Donna Heidinger. The members then reviewed the auditor’s recommendations and the merits of a hiring full time fire chief’s positions and or a part time administrative staff position.  Director Treece inquired about the draft job description provided to the temporary staffing vendor and its relationship to the district’s current Administrative Chiefs job description.  Vote; Jerry Phillips yes. Earle Ruhnke yes, Donna Heidinger yes, and Michael Treece no.  Motion Passed.
c. A motion was  made by Michael Treece to approve a change Section 9.6 of the policies and procedures and add “Board Members shall be notified immediately of any changes in any

draft agenda, and provided with a copy of the amended agenda and any

relevant documents as soon as reasonably possible. The amended agenda and related documents shall be distributed to board members via email.”  Second by Donna Heidinger.  Vote; Earle Ruhnke yes, Jerry Phillips yes, Michael Treece yes, and Donna Heidinger yes.  Motion passed.
The proposed change to Section 10 paragraph 1 of the policies and procedures was tabled until the next meeting.

A motion was made by Donna Heidinger to approve a change to Article 7, Section 8 of the policies and procedures and insert “Any member of the Board shall be entitled to attend any meeting conducted by a committee formed by the Board.”  Second by Donna Heidinger.  Vote; Michael Treece yes, Earle Ruhnke no, Jerry Phillips no, and Donna Heidinger no.  Motion failed.  The district’s Attorney, Eric Hawkins advised this item is also scheduled for discussion in the executive session.
A motion was made by Donna Heidinger to approve a change to Section 9.6 of the policies and procedures and insert “where relevant, any documents pertinent to an agenda shall be date stamped.”  Second by Michael Treece.  Vote Earle Ruhnke yes, Jerry Phillips yes, Donna Heidinger yes, and Michel Treece yes.  Motion passed.

d. Discussion and or action regarding forming a committee were tabled until after the executive session.
e. A motion to accept the job description of a Fire Chief as presented by Michael Treece to the board members at the last meeting was made by Michel Treece.  Second by Donna Heidinger.  The board members briefly discussed the necessity of having this job description.  Vote; Michael Treece yes, Donna Heidinger yes, Earle Ruhnke no, and Jerry Phillips no.  Motion failed.
VI. A motion was made at 8:25 pm by Earle Ruhnke to move to executive session.  Second by Donna Heidinger.  Vote; 4 yes.  0 nays.  Motion passed.

The board resumed regular session at 9:14 pm.
d. (continued) A motion was made by Jerry Phillips to form a committee to meet with Rural/Metro to review and prepare the 2010-2011 fire service agreement documents for board negotiations. Second by Earle Ruhnke.  Vote; Earle Ruhnke yes, Jerry Phillips yes, Donna Heidinger no, and Michel Treece no.  Motion failed

VII. At 10:07 pm a motion was made by Jerry Phillips to adjourn the meeting.  Second by Donna Heidinger.  Vote; 4 yes.  0 nays.  Motion passed.


Next regular meeting scheduled for Monday April 19, 2010 at 6:30 pm.
Work Study meeting scheduled for Monday March 22, 2010 at 6 pm.

 (Fire apparatus and Board member selection process)





Approved by _____________________

Date ____________________________

PAGE  
Page 2 of 2

