
Mountain Vista Fire District Board Meeting
2292 W Magee Rd Suite 180-190
Monday  May 17, 2010

Meeting  Minutes



Agenda
I. CALL TO ORDER  at 6:30 pm by President Ruhnke   followed by  ROLL CALL

Members Present			Absent				Staff Present
Earle Ruhnke, President		None			Scott Butler, Administrative Chief
 	       Jerry Phillips, Treasurer					Lorrie Palmquist, Executive Assistant
Donna Heidinger, Clerk					Eric Hawkins, Attorney
Michael Treece, Director
Peter Archuleta, Director

The Pledge of Allegiance was recited by all present.

II. CALL TO THE PUBLIC
There were no applications to speak from the public.

III. CONSENT AGENDA
The Meeting minutes for April  19, April 20, and Executive session minutes from April 20 were considered.  Director Archuleta moved that the minutes be approved.  The motion was seconded by Director Heidinger.  Motion passed 5/0.

IV. REPORTS  AND  UPDATES
a. Correspondence
 Director Phillips commented on the exceptions list and questioned how there could be an address error to a response call.  Chief Lee Mays from Rural Metro responded that a cell phone call does not automatically provide a pop-up address and, further, the caller could have accidentally given a wrong direction.
 
b. Introduce Executive  Assistant
The Board welcomed new staff member,  Lorrie Palmquist, CPA.    This  position is currently part-time and serves in  both  administrative and accounting  duties.   Director Heidinger  commented  that the District is still new  and  this position will continue to develop  over  time.  Director Treece commented that  the Board will need to remain flexible as this position develops. 

c. Schedule date for public meeting with the  neighbors of the proposed Magee facility
Administrative Chief Butler reminded the Board that 30 days notice must be given to the public.  He suggested setting the meeting date on a Wednesday or Thursday at the end of June.  Director Heidinger commented that the artist’s rendering of the proposed facility was nicely done.  She stated that she will be out of town until June 5 and requested that the meeting be held sometime after that date.

d. Schedule date to  review 2009 Rural Metro contract amendments
Administrative Chief Butler  reported that  Rural Metro has not submitted any proposal or documents regarding amendments to the  2009 contract.   Therefore,  the existing contract will stay in place unless changes are made.   

e. Financial reports for April  2010
The April 2010 financial reports were accepted as presented.


f. Review and discussion of 2010-11 Budget Draft

Directors Heidinger and Phillips commented that they appreciated this format because of the supporting notes and explanations.  

Director Archuleta asked when this draft  will be adopted.  Administrative Chief Butler replied later this evening.   If this draft is adopted, then it can be published in time to be formally adopted at the Board meeting on June 21st.

Director Treece  asked about consolidating the bank accounts.  There was discussion on the floor regarding why the monies were deposited in several accounts.   We initially thought the monies had to be split up into several accounts in order to be fully FDIC insured.  After  first audit for the District, the auditor commented that we would be safe to consolidate the accounts.  Director Heidinger remembered that the Board discussed this previously and asked if the issue was voted on it.  Administrative Chief Butler asked that the staff be given authority to consolidate  the funds as the rollover dates approach on the several accounts. 

Director Treece commented on the estimate for the Rural Metro Contracted Services.  Administrative Chief Butler responded that this amount is the best estimate from historical data and the exact amount for the RM Contract may be available by the hearing date.

Director Treece asked about the mileage/fuel estimate and how this amount will be affected if we purchase  a vehicle.   Administrative Chief Butler said the operating costs of a new vehicle should approximate what we are now paying Rural Metro and that this will not create a material budget impact.

Director Treece asked about purchasing engines and how that should be shown on budget.  Administrative Chief Butler responded that this outlay is a use of capital reserve funds and that the Annual Report notes the authorized use of  these funds.   He further commented that a capital plan is different from an operating budget.  What we are looking at is the operating budget.   Director Archuleta also commented that supporting notes report how these capital items  are funded.    Lorrie, resident CPA, commented that  the accounting code gives specifics for when you are allowed to accrue for contingencies in the financials, and that  an operating budget is different from a capital plan.  Footnote disclosure is required if the Board has authorized a plan to designate capital funds for specific purposes.  Director Archuleta suggested that we include a footnote on the budget pointing toward the capital use of funds.  

Director Treece commented on the line item for  Properties and Facilities.  He said that what is included here is great, but what costs are not included – like utilities, etc?  Administrative Chief Butler responded that the current contract requires Rural  Metro to pay all utilities.  Admin Chief Butler said look at the contingency line item which is budgeted for  unknowns.   He suggested that we wait until we get the RM contract  proposal in hand.   Director Archuleta reiterated the need to wait for the RM contract.  Director Treece commented that the contingency figure budgeted is realistic.  Director Phillips commented that the 10% of budget amount shown for contingency is customary.   

Director Treece brought up discussion of the tax rate and possible need to increase the rate in the future.  President Ruhnke commented that  would be irrelevant because as the property values decrease and the tax  rate is increased, the generated fees will just yield the same income – so it’s a  wash.  Director Heidinger commented that MVFD is not  the only one facing this issue -  the county supervisors are also considering the effects of decreasing property values.  
Director Treece asked about the Travel/Training line item and the Board of Directors line item.  Administrative Chief Butler  responded that these budgeted items are  based on travel such as the AFDA IAFC  conferences  and normal  election costs for Board members.

Director Treece asked about the hydrant installation line item.  Director Phillips responded that history shows $6000 per install.    

Director Treece asked where the architecture cost of the new building will be reported.  Administrative Chief Butler pointed out the  separate escrow account.  Admin Chief Butler reminded the Board that we are separately accounting for the land in its own account.  The $4.6 million separate escrow account is for building costs+architecture costs+ engineering related to the new facility. 



g. Status of discussions regarding IGA with town of Oro Valley

Attorney Eric Hawkins spoke with the temporary attorney at Golder Ranch.    Golder Ranch is happy to proceed.   GR is currently providing fire marshall services in Oro Valley – a portion of which is in our district.  Oro Valley wants this to continue, but this leaves MVFD Board exposed.    The Inter-Governmental  Agreement (IGA)  says Golder Ranch will indemnify and cover issues, while not holding MVFD  liable.   The IGA includes a cancellation clause.  Attorney Hawkins suggests that this issue be an action item on the June agenda.

h. Information regarding  possible sale of Hardy property
Administrative Chief Butler has gotten comps for sales of similar properties.  Director Archuleta commented that we need to sell the property.   Director Phillips agreed, commenting that it has no value now or in the future.   Board directed staff to list the property.

V. Discussion and Action items
a. Discussion of 2010-11 budget draft and schedule public hearing

Director Phillips made a motion to approve the 2010-11 budget draft.  Motion seconded by Director Heidinger.  

 Vote:   E.Ruhnke,yes;    J.Phillips,yes;   D.Heidinger,yes;  P.Archuleta,yes;    M.Treece,nay. 

Motion carries 4/1. 

Date for public hearing on budget
June 21 @ 6:30


b. Discussion regarding the development of a comprehensive strategic plan

Director Archuleta stated that he had researched other fire districts and recommends that MVFD consider doing a strategic plan as soon as possible.  He commented that it is important to do the long-range planning early in order to help identify directions, policies, etc.    He further commented that having a consultant will help steer the process.   Director Heidinger made a motion to embark on 
developing a comprehensive strategic plan for the fire district using Director Archuleta’s guidelines.   Director Phillips seconded .  Motion carries 5/0.


c. Discussion regarding the  Administrative Chief’s  employment contract

At 8:25 pm,  subsequent to the discussion of all  Discussion and or Action Items except Item c., Director  Heidinger moved to convene in Executive session.  Director Phillips seconded.

Motion carried 5/0.   A brief intermission ensued.

	       	The regular meeting resumed at 9:20 pm.


d. Discussion of  approval  for constructing the Magee facility and selecting  a contractor

Director Phillips moved to approve Lloyd Construction as contractor for  the Magee facility following the recommendation from staff estimates based on the Shannon station.   Director Heidinger seconed.  Discussion:
Director Treece was not in favor.  He commented that the Lloyd contract is too high and requested that Lloyd be made to provide accurate cost estimates.
Director Archuleta asked if the Lloyd contract would add overhead costs on top of the fee.  Director Treece responded that he believes the Lloyd rate is  fee+managerial. 
Director Phillips commented that 10 construction managers were reviewed for the Shannon facility.  Lloyd Construction was selected from all those reviewed.
Director Heidinger asked attorney Hawkins if we could issue a counteroffer to Lloyd.  Attorney Hawkins responded that we may run the risk of Lloyd saying no and walking away.

Vote:   E.Ruhnke,yes;   J.Phillips,yes;   D.Heidinger,nay;   M.Treece,nay;   P.Archuleta,nay.

Motion Failed.

		Director Heidinger formulated a new motion:
To go forward with building plans to construct  the Magee facility    and  
to approve  a contract with Lloyd Construction if they will lower their rate to 5%.
Director Archulta seconded.
				
Vote:    E.Ruhnke,yes;  J.Phillips, yes;  D.Heidinger, yes;  P.Archuleta,yes;  M.Treece,nay.
		
Motion carries, 4/1.


e. Discussion regarding the selection of a vendor for geotechnical services for Magee property

Director Archuleta moved to accept the staff recommendation.  Director Heidinger seconded.

Vote:  E.Ruhnke,yes;  J.Phillips,yes;  D.Heidinger, yes;  P.Archuleta,yes;  M.Treece,nay.

Motion  carries, 4/1.





f. Discussion to  approve a fee not to exceed $6,150 to James Saunders, CPA,  for required annual audit

D.Archuleta moved to accept the staff recommendation.  Director Phillips seconded.


Vote:  E.Ruhnke,yes;  J.Phillips,yes;  D. Heidinger,yes;  P.Archuleta,yes;  M.Treece,nay.
Motion carries, 4/1.




VI. Motion to adjourn

The meeting was adjourned at 9:24 pm.



The next regular monthly Board meeting will be held Monday, June 21 at 6:30 pm.
The public hearing for adopting the 2010-11 budget will also be held at this time.





APPROVED BY:_________________________________________________


DATE:________________________________________________________
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